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HOUSING AUTHORITY OF ARCADIA

SUMMARY OF AUDITOR'S RESULTS AND
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

summary of Auditor's Results

A.

We issued an unquailified opinion on the Housing Authority of Arcadia,
Louisiana for the audit of its financial statements for the year ended June 30,
2000.

The financial statements are prepared on the Enterprise Method. See
Auditor's Report and Note A.

No reportable conditions in internal control were disclosed by our audit of the
financia! statements

The audit did not disclose any noncompliance which is material to the
financial statements.

No reportable conditions in internal control were disclosed by our audit over
major programs,

We issued an unqualified opinion on compliance for major programs.

Our audit disclosed two audit findings that we are required to report under
510(a) of OMB Circular A-133.

Major programs are as follows, and see Schedule of Federal Expenditures
for CFDA numbers and amounts:

1. Low Income Housing
2. CIAP
3. Drug Elimination

The dollar threshold to distinguish Type A and Type B programs is
$300,000.

The Housing Authority of Arcadia, Louisiana did not qualify for the year
ende June 30, 2000 as a low-risk auditee.

=chedule of Findings and Questioned Costs

K.

L.

There are no findings in these financial statements that are required to be
reported in accordance with GAGAS,

There are two audit findings but no guestioned costs for Federal awards
which shall include audit findings as described in 510a of OMB Circular A-
133.
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Independent Auditor's Report
Board of Commissioners Regional Iinspector General for Audit
Housing Authority of Arcadia Office of Inspector General
Arcadia, Louisiana Department of Housing and Urban

Development

We have audited the accompanying general-purpose financial stalements of the
Housing Authority of Arcadia, Louisiana at and for the year ended June 30, 2000, as
isted in the table of contents. These general-purpose financial statements are the
responsibility of the Housing Authority of Arcadia, Louisiana's management. Our
responsibility is to express an opinion on these general-purpose financial statements

based on our audit.

We conducted our audit in accordance with generally accepied auditing standards
and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and provisions
of the Louisiana Governmental Audit Guide. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and
significant estirmates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable

basis for aur opinion.

In our opinion, the general-purpose financial statements referred to above present
fairly, in all material respects, the financial position of the Housing Authority of
Arcadia, Louisiana as of June 30, 2000, the results of its operations, changes in its
total net assets and statement of cash flows for the year then ended, in conformity

with generally accepted accounting principles.

As described in Note A to the financial statements, the PHA has changed from the
Governmental Funds to the Enterprise Funds method for the year ended June 30,

2000.
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In accordance with Government Auditing Standards, we have also issued a report dated
November 13, 2000 on our consideration of Housing Authority of Arcadia's internal
control over financial reporting and our tests of its compliance with certain provisions of
laws, regulations, contracts and grants. That report is an integral part on an audit
performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.

Our audit was conducted for the purpose of forming an opinion on the general-purpose
financial statements of the Housing Authority of Arcadia, Louisiana taken as a whole.
The accompanying Schedule of Expenditures of Federal Awards, Financial Data
Schedule and other supplementary schedules are presented for purposes of additional
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is not a required part of
the basic financial statements. Such information had been subjected to the auditing
procedures applied Iin the audit of the general-purpose financial statements and, in our
opinion, is fairly stated in all material respects in relation to the general-purpose financial
statements taken as a whole.

This report is intended solely for the information and use of the Board of Commissioners
of the PHA, and for filing with the Department of HUD and should not be used for any
other purpose.

Mike Estes, PC.

Fort Worth, Texas
November 13, 2000



EXHIBIT A

HOUSING AUTHORITY OF ARCADIA
BALANCE SHEET - ENTERPRISE FUND
JUNE 30, 2000

LA 045
Assetls
Current assets
Investments - Note B $ 263,363.00
Accounts receivable - HUD - Note L 84.222.00
Interest receivable - other 243.00
Prepaid insurance 19,095.00
Total current assets 366,923.00
Fixed Assets
 and 38,695.00
Buildings | 4 052,151.00
Furniture, equipment & machinery 67,975.00
4,158,821.00
Less: Accumulated depreciation 1,279,606.00
Net fixed assets 2.879,215.00
Total assets $ 3.246,138.00

The Noles to Financial Statements are an integral part of these statements.



EXHIBIT A

HOUSING AUTHORITY OF ARCADIA
BALANCE SHEET - ENTERPRISE FUND BASIS

JUNE 30, 2000
LA 045
Liabiliti
Current liabilities
Tenant's security deposits 2 5,724.00
Accounts payable - other 65,349.00
Accrued wages, compensated absences 10,149.00
Deferred creait 745.00
Total current liabilities 81,967.00
Fund equity
Total contributed capital 2,879,215.00
Total contributed capital 2,879,215.00
Retained earnings - Exhibit B 284,956.00
Total Net Assets 3,164,171.00
Total Liabilities and Net Assets $ 3,246,138.00

Pl
i

The Notes to Financial Statements are an integral part of these statements.




HOUSING AUTHORITY OF ARCADIA

NET ASSETS - ENTERPRISE FUND
YEAR ENDED JUNE 30, 2000

LA 045
Revenues

Tenant revenue

HUD subsidy - Low Rent
CIAP & DEP soft costs grant
Interest income

Other revenue

Total Operating Revenue

Operating expenses
Administrative
Utilities
Maintenance
GGeneral expense
Depreciation
CIAP & DIEEF soft costs

Total operating expenses

Net operating income (loss)

Retained earnings, 6/30/99

Deduct: Prior year GAAP adjustments
Retained earnings, 6/30/99, restated

Retained earnings, 6/30/00

Net HUD contribution, 6/30/99

Current year addition

Net HUD contribution, 6/30/00

Total Net Assets, 6/30/00 - Exhibit A

EXRHIBIT B

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN

$ 131,413.00
41,648.00
282,039.00
2,375.00
6,921.00

464,396.00

77,285.00
8,467.00
103,876.00
40,969.00
61,419.00
60,818.00

352,834.00

——

111,562.00
2,011,418.00

(1,838,024.00)
173,394.00

[ —

$ 284,956.00

1,490,636.00
1,388,579.00

2,879,215.00

$ 3,164,171.00

The Notes to Financial Statements are an integral part of these statements.

G
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EXHIBIT C
HOUSING AUTHORITY OF ARCADIA

STATEMENT OF CASH FLOWS - ENTERPRISE FUND
YEAR ENDED JUNE 30, 2000

LA 045
Cash flows from operating activities:
Tenant revenue $ 131,413.00
Operating subsidies 323,687.00
Other operating revenue 6,921.00
Operating expenses (352,834.00)
Net cash (used) in operating activities 109,187.00

Cash flows from capital and related financing activities
HUD CIAP hard cost advances 1,390,559.00
Equipment and CIAP additions (1,339,739.00)

Net cash provided (required) by capital
and financing activities 50,820.00

Cash flows from investing activities
Interest income 2,375.00

iy dilrakief .

Net cash provided (used) from
investing activities $ 2,375.00

The Notes to Financial Statements are an integral part of these statements.



EXHIBIT C
HOUSING AUTHORITY OF ARCADIA
STATEMENT OF CASH FLOWS - ENTERPRISE FUND (continued)
YEAR ENDED JUNE 30, 2000

LA 045
Adjustments
Depreciation 61,419.00
NET prior year adjustments - noncash 133,120.00
Changes in assets and liabilities:
Increase in accounts receivable $ (84,215.00)
Increase in prepaid insurance (147.00)
Increase in accrued wages
and payrol! taxes 10,149.00
Increase in security deposits 5,724 .00
Decrease in deferred credits (146,492.00)
increase in accounts payable 35,713.00
Total adjustments 15,271.00
Change in cash and equivaients 177,653.00
Cash and equivalents beginning of year 85,710.00
Cash and equivalents end of year - Exhibit A $ 263,363.00

The Notes to Financial Statements are an integral part of these statements.



Revenues

HOUSING AUTHORITY OF ARCADIA
COMPARISON OF ACTUAL HUD REVENUE AND

EXPENSES TO HUD BUDGETED
YEAR ENDED JUNE 30, 2000

Tenant revenue
HUD subsidy - Low Rent
CIAP & DEP soft costs grant

Interest in

come

Other revenue

Total operating revenue

Operating expenses
Administration

Utilities

Maintenance

General €

xpense

Depreciation

CIAP & D

Total operating expenses

Excess (deficient) revenues

Add:

~1° soft costs

Depreciation - not budgeted

by HUD

Excess (deficiency) of
budgeted revenues

overlr

expenses

_—_— e —_— — — — e — e e e e e — — —

EXRHIBIT D

LA Q45
Over
HUD (Under)
Budget Actual Budget
$ 131,420.00 $ 131,413.00 $ (7.00)
41,648.00 41,648.00 0.00
226,210.00 282,039.00 55,829.00
2,380.00 2,375.00 (5.00)
0.00 6,921.00 6,821.00
401,658.00  464,396.00 62,738.00
67,960.00 77,285.00 9,325.00
8,480.00 8,467.00 (13.00)
78,820.00 103,876.00 25,056.00
59,190.00 40,969.00 (18,221.00)
0.00 61,419.00 61,419.00
) 0.00 60,818.00 60,818.00
$_214,450.00 $ 352,834.00 § 138,384.00
187,208.00 111,562.00 (75,646.00)
0.00 61,419.00

61,419.00

$ 187,208.00 $ 172,981.00 $ (14,227.00)

The Notes to Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF ARCADIA
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2000

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNT POLICIES AND CHANGE OF
ACCOUNTING PRINCIPLE

The Housing Authority of Arcadia, Louisiana (the Authority), a public corporate
body, was organized for the purpose of providing decent, safe, and sanitary
dwelling accommaodations for persons of low income.

The Authority is engaged In the acquisition, modernization, and administration of
low-rent housing. The Authority 1s administered by a governing Board of
Commissioners (the Board), whose members are appointed by the Mayor of the
City of Arcadia, L.ouisiana. Each member serves a five-year term on a rotating
basis. Substantially all of the Authority's revenue is derived from subsidy contracts
with the U.S. Department of Housing and Urban Development (HUD). The Annual
Contributions Contracts entered into by the Authority and HUD provide operating
subsidies for Authority-owned public housing facilities and housing assistance
payments for eligible individuals.

(1) Financial Reporiing Enfity

Generally accepted accounting principles require that the financial
statements present the accounts and operations of the Authority and ifs
component units, entities for which the Authority is considered to be
financially accountable. Biended component units, although legally
separate entities, are, in substance, part of the Authority's operations and
data from these units, if any, are combined with data of the Authority. Each
discretely presented component unit, If any, would be reported in a separate
column in the combined financial statements 10 emphasize that 11 is legally
separate from the Authority. As of June 30, 2000, and for the fiscal year
then ended, the Authority had no discretely presented component units or
any component units required to be blended in these financial statements.

10



HOUSING AUTHORITY OF ARCADIA

NOTES TO FINANCIAL STATEMENTS

(continued)
JUNE 30, 2000

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNT POLICIES AND CHANGE OF

(2)

ACCOUNTING PRINCIPLE (continued)

Change in Accounting Principle

For the year ended June 30, 2000, the PHA has changed from the
Government Funds Method to the Enterprise Method. This change was
strongly recommended by the Real Estate Assessment Center (REAC) of
The Department of Housing and Urban Development.

The Enterprise Funds Method accounts for operations in a manner similar to
a private business. Under this method, all assets, including fixed assets,
and all liabilities are in one fund, and one financial statement.

The Enterprise Fund recognizes revenues and expenses on the full accrual
basis. Revenues are recognized when earned and become measurable.
Expenses are recognized in the period incurred, if measurable. in the prior
method used, the Governmental Funds Method, the modified accrual
method was necessary.

Depreciation expense must be recognized for the Enterprise Fund. Under

the Governmental Funds Method, depreciation was optional and the PHA
elected not to recognize it.

The PHA applies all GASB pronouncements as well as the Financial
Accounting Standards Board pronouncements issued on or before
November 30, 1989, unless those pronouncements conflict with or
contradict GASB pronouncements.

REAC suggests that soft costs from development and modernization be
deleted from fixed assets and charged to HUD Capital Contributions.

REAC also allows PHA's to reclassify outstanding debt owed to HUD to
Contributed Capital.

11



HOUSING AUTHORITY OF ARCADIA

NOTES TO FINANCIAL STATEMENTS
(continued)
JUNE 30, 2000

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNT POLICIES AND CHANGE OF

(3)

(4)

ACCOUNTING PRINCIPLE {continued)

Budgetary Data

The Authority is required by its HUD Annual Contributions Contracts to
adopt annual budgets for the Low-Rent Housing Program. Annual budgets
are not required for CIAP grants as their budgets are approved for the
length of the project.

The Authority is under a limited budget review from HUD with the control
category of total operating expenditures. If there are no overruns of the total
operating expenditures, then HUD does not require budget revisions other
than when there are substantial additions to nonroutine expenditures.
Budgeted amounts are as originally adopted or as amended by the Board

The budget is prepared on a statutory (HUD) basis and does not contain a

provision for uncollectible tenant receivables, or depreciation. The budget
does reflect furniture and equipment additions from operations,

Cash and Cash Equivalents

The entity defines cash and cash equivalents to include certificates of
deposif, money market funds, savings accounts, and demand deposits.

12
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HOUSING AUTHORITY OF ARCADIA

NOTES TO FINANCIAL STATEMENTS
(continued)
JUNE 30, 2000

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNT POLICIES AND CHANGE OF
ACCOUNTING PRINCIPLE (continued)

(5)  Tenant Receivables

leceivables for rentals and service charges are reported in the General
Fund, net of allowances for doubtful accounts.

NOTE B - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS

It is the entity's policy for deposits to be secured by coliateral valued at market or
par, whichever is lower, less the amount of the Federal Deposit Insurance
Corporation insurance. The entity's deposits are categorized 1o give an indication
of the level of risk assumed by the entity at June 30, 2000. The categories are
described as follows:

Category 1 - Insured or collateralized with securities held by the entity or by its
agent in the entity's name.

Category 2 - Collateralized with securities held by the pledging financial
institution's trust department or agent in the entity's name.

Category 3 - Uncollateralized, uninsured and unregistered, but with securities
held by the bank, its trust department, or its agent, pledged to the
PHA, but not in the PHA's name.

13




HOUSING AUTHORITY OF ARCADIA
NOTES TO FINANCIAL STATEMENTS
(continued)

JUNE 30, 2000

NOTE B - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS (continued)

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are:

Category
Total
Bank Balances _ ( 2 3
$ 263,363 $ 200,000 § $

* See audit finding #1

NOTE C - ACTIVITIES OF THE PHA
At June 30, 2000, the PHA was managing 120 units of low-rent in three projects under Program
FW - 2001.

NOTE D - CONTINGENCIES
The entity is subject to possible examinations by federal reguilators who determine compliance with
terms, conditions, laws and regulations governing grants given to the entity in the current and prior

years. These examinations may result in required refund by the entity to federal grantors and/or
program beneficiaries.

14
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NOTE E - FIXED ASSETS

HOUSING AUTHORITY OF ARCADIA

NOTES TO FINANCIAL STATEMENTS
(continued)
JUNE 30, 2000

As noted in Note A, soft costs formerly capitalized have been written off and fixed assets are now
depreciated on the straight-line method over their estimated useful lives as follows:

Site improvements
Buildings

Buildings improvements
Nondwelling structures
Equipment

Land

Buildings and Improvements

Equipment

Construction in Progress

10 Years
20 Years
10 Years
10 Years
3to 7 Years

06/30/00
Current Accumulated

Depreciation Depreciation

06/30/89

06/30/00 Accumulated

Cost Depreciation
38,695

4,052,151 1,214,335

41,975 3,852
26,000

1,218,187

4,158,821

57,567 1,271,902
3,852 7,704
61,419

1,279,606

The capitalization limit is $ 5,000.00

All land and buildings are encumbered by a Declaration of Trust in favor of the United States of
America as security for obligations guaranteed by the government and to protect other interests of the

government.

15



HOUSING AUTHORITY OF ARCADIA

NOTES TO FINANCIAL STATEMENTS
(continued)
JUNE 30, 2000

NOTE F - RETIREMENT PLAN

The PHA does not have a retirement plan.

NOTE G - DISCLOSURES ABOUT FAIR VALUE OF FINANCIAL INSTRUMENTS

The following methods and assumptions were used to estimate the fair value of each class of
financial instruments for which it is practicable {o estimate that value:

e e L —_ —

The carrying amount approximates fair value because of the short maturity of these instruments.

NOTE H- ACCOUNTING FOR THE IMPAIRMENT OF LLONG - LIVED ASSETS

The full amount of the carrying value of buildings and land improvements are deemed recoverable
from future cash fiows.

NOTE | - USE OF ESTIMATES IN THE PREPARATION OF FINANCIAL STATEMENTS

The preparation of financial statements in conformity with generally accepted accounting principles
requires management {0 make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

NOTE J- COMPENSATED ABSENCES

Employees earn annual leave based upon years of service, and may accrue up to 300 hours. Sick
time s earned but not accrued since it is dependent upon a future event. Upon termination all
accrued vacation time is paid. At 6/30/00 the PHA had a liability of $10,149.00. Of the
aforementioned amount, $9,732.00 pertained to the prior year. Only the $417.00 increase is
recognized as a current year expense in these financial statements.

16



HOUSING AUTHORITY OF ARCADIA

NOTES TO FINANCIAL STATEMENTS
(continued)
JUNE 30, 2000

NOTE K - FUND EQUITY AND RETAINED EARNINGS

As a result of changing from the method of accounting to the enterprise fund-type of proprietary
accounting as stated in Note A, 6/30/89 fund equity and 6/30/99 retained earnings has been restated
by various prior period adjustments.

Prior period adjustrnents to retained earnings are as follows:

Low Rent
Reclassify soft costs $ 610,105
Prior accumulated depreciation 1,218,187
Accrued leave 9,732
Total $ 1,838,024
Restatement of contributed capital is as foliows:
6/30/99 contributed capital $ 1,417,095
HUD guaranteed debt reclassed 73,241
6/30/99 contributed capital, restated $ 1,490,636

NOTE L - ACCOUNTS RECEIVABLE AND PAYABLE - HUD

Accounts receivable - HUD are comprised as follows:

Accounts receivable $ 81,122.00 1998 CIAP
3,100.00 1999 Drug Elimination

84,222.00

17
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EXHIBIT E(1)
HOUSING AUTHORITY OF ARCADIA

STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COST
ANNUAL CONTRIBUTION CONTRACT
LA 045

1. The Actual Modernization Costs are as foliows:

Project Project
1997 19990

Funds Approved $ 1,100,000.00 $ 221,222.00
Funds Expended 1,100,000.00 221,222.00
Excess of Funds

Approved 0.00 0.00
Funcis Advanced $ 1,100,000.00 $ 221,222.00
Funds Expended 1,100,000.00 221,222.00
Excess of Funds

Advanced _ 0.00 0.00

2. The distribulion of costs by project as shown on the Final Statements of Modernization
Costs dated 1/15/00 ans 1/26/00 for projects 1997 and 1999 accompanying the Actual

Modernization Costs Certificates submitted to HUD for approval is in agreement with the
PHA's records.

3. All modernization costs have been paid and all related liabilities have been discharged
through payrent.

The Notes to Financial Statements are an integral part of these statements.

18



EXHIBIT E(2)
HOUSING AUTHORITY OF ARCADIA
STATEMENT OF MODERNIZATION COSTS - UNCOMPLETED

JUNE 30, 2000

CASH BASIS
Project
1998

Funds Approved $ 1,263,336.00
Funds Expended 1,184,29?.58_
Excess of Funds

Approved 79,043.42
Funds Advanced $ 1,103,171.58
Funds Expended 1,184,:‘:_‘?2;2{
Excess of Funds

Advanced $ (81,121.00)

The Notes to Financial Statements are an integral part of these statements.

19
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EXHIBIT E(3)
HOUSING AUTHORITY OF ARCADIA

STATEMENT AND CERTIFICATION OF ACTUAL DRUG ELIMINATION COST

ANNUAL CONTRIBUTION CONTRACT
LA 045

1. The Actual Drug Elimination Costs are as foliows:

LA 18DEP
0450198
Funds Approved $ 50,000.00
Funds Expended 50,000.00
Excess of Funds
Approved 0.00
Funds Advanced $ 50,000.00
Funds Expended 50,000.00
Excess of Funds
Advanced 0.00

2. The distribution of costs submitted to HUD for approval is in agreement with the PHA's
records.

3. All drug elimination costs have been paid and all related liabilities have been discharged
through payment.

The Notes to Financial Statements are an integral part of these statements.

20
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EXHIBIT E(4)
HOUSING AUTHORITY OF ARCADIA
STATEMENT OF MODERNIZATION COSTS - UNCOMPLETED

JUNE 30, 2000

CASH BASIS
Project
1999

Funds Approved $ 26,000.00
Funds Expended 26,000.00
Excess of Funds

Approved 0.00
Funds Advanced $ 22,899.30
Funds Ezxpendeo 26,000.00
Excess of Funds

Advanced $ (3,100.70)

The Notes to Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF ARCADIA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2000

FEDERAL GRANTOR CDFA PROGRAM
PROGRAM TITLE -~ NO. EXPENDITURES
U.S. Department of Housing and Urban Development '
Direct Programs:

Low-Income Housing

Operating Subsidy 14.850 41,648.00

Major Program Total 41,648.00

Drug Elimination 14.854 58,219.00

Major Program Total 58,219.00
Comprehensive
Improvement

Assistance Program 14.852 1,640,772.00

Major Program Total 1,640,772.00

Total HUD $ 1,740,639.00

L
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MICE ESTES, (CPA/TES, CFP

Report on Compliance with Reguirements Applicable o Each
Major Program and Internal Control QOver Compliance in
Accordance with OMB Circular A-133

Housing Authority of Arcadia
Arcadia, Louisiana

We have audited the compliance of the Housing Authority of Arcadia, Louisiana with
the types of compliance requirements described in the U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of
its major federal programs for the year ended June 30, 2000. The Housing Authority of
Arcadia, Louisiana's major federal programs are identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable
to each of its major federal programs is the responsibility of the Housing Authority of
Arcadia, Louisiana's Management. Our responsibility is o express an opinion on the
Housing Authority of Arcadia, Louisiana's compliance based on our audit,

We conducted our audit of compliance in accordance with generally accepted auditing
standards; the standards applicable to financial audits contained in Govermnment
Auditing Standards , issued by the Comptroller General of the United States; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standaras and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis,
evidence aboul the Housing Authority of Arcadia Louisiana's compliance with those
requirements and performing such other procedures as we consider necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion.
Qur audit does not provide a legal determination on the Housing Authority of Arcadia,
Louisiana's compliance with those requirements.



In our opinion, the Housing Authority of Arcadia, Louisiana complied, in all material
respects, with the requirements referred to above that are applicable to each of its major
federal programs for the year ended June 30, 2000. We noted two instances of

nonmaterial compliance which are noted in the two audit findings.

Internal Control Qver Compliance

The management of The Housing Authority of Arcadia, Louisiana is responsible for
establishing and maintaining internal control over compliance with reguirements of laws,
regulations, contracts and grants applicable to federal programs. In planning and
performing our audit, we considered the Housing Authority of Arcadia, Louisiana's internal
control over compliance with requirements that could have a direct and material effect on a
major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance and 1o i{est and report on internal control over
compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all
matters in the internal control that might be material weaknesses., A material weakness is 3
condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that noncompliance with applicable
requirements of laws, regulations, contracts and grants that would be material in relation to
a major federal program being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over compliance and its operation that we consider to
be material weaknesses.

This report is intended for the information of the audit committee, management and federal
awarding agencies and pass-through entities. However, this report is a matter of public
record and its distribution is not limited.

Mike Estes, PC.

Fort Worth, Texas
November 13, 2000

The Notes to Financial Statements are an integral part of these statements.
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Report on Compliance and on Internal Control Qver Financia! Reporting
Based on an Audif of Finangial Statements Performed in
Accordance with Governmental Auditing Standards

Housing Authority of Arcadia
Arcadia, Louisiana

We have audited the financial statements of the Housing Authority of Arcadia,
Loulsiana as of and for the year ended June 30, 2000, and have issued our report
thereon dated November 13, 2000. We conducted our audit in accordance with
generally accepted auditing standards and the standards applicable to financial audits
contained in Governmental Auditing Standards, issued by the Comptroller General of
the United States, and provisions of the Louisiana Governmental Audit Guide.

Compliance

As part of obtaining reasonable assurance about whether the Housing Authority of
Arcadia, Louislana's financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts
and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing a opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Governmental Auditing
Standards, or the Louisiana Governmental Audit Guide.
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Internal Control Over Financial Repoding

In planning and performing our audit, we considered the Housing Authority of Arcadia,
Louisiana's internal control over financial reporting in order to determine our auditing
procedures for the purpose of expressing our opinion on the financial statements and not to
provide assurance on the internal control over financial reporting. Our consideration of the
internal control over financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might be material weaknesses. A material
weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce, to a relatively low level, the risk that misstatements in amounts
that would be material in relation to the financial statements being audited may occur and not
be detected within a timely period by employees in the normal course of performing their
assighed functions. We noted no matters involving the internal control over financial
reporting and its operation that we consider {o be material weaknesses.

This report is a matter of public record and its distribution is not limited.

Mike Estes, P. C.

Fort Worth, Texas
November 13, 2000

The Notes to Financial Statements are an integra! part of these statements.
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HOUSING AUTHORITY OF ARCADIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

JUNE 30, 2000

Prior Audit Findings and Questioned Costs

There were no prior audit findings.

Current Audit Findings

Inadequate Securities Pledged
1) At 6/30/00, the bank had only pledged $100,000. This, coupled with the $100,000 FDIC
insurance, gave the PHA total coverage of $200,000. The bank was under-pledged by

$63,363.

Recommendation
The PHA should make sure the bank always has adequate collateral pledged.

Reply
We will do so. The bank pledged additional, sufficient collateral of $100,000 on

November 8, 2000.

Utility Allowanges Need Updating

2) Utility allowances have not been updated in years.

Recommendation
The PHA should update its utility allowance.

Reply

We are in the process of doing so. We have hired a consultant who is doing a survey.
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HOUSING AUTHORITY OF ARCADIA

SCHEDULE OF AUDIT JOURNAL ENTRIES
YEAR ENDED JUNE 30, 2000

LA Q45
ACCT. # FOR ACCT. # FOR
AUDIT POSTING TO
PURPOSES DR CR PHA BOOKS
<1> 98 CIAP 1400 189,163.33
Unreserved Surplus 2810 189,163.33

To adjust the 1998 CIAP to 6/30/00 balance of $1,184,282.58

<2> Accounts Receivable 1135 81,121.20
Grant Income 2845 81,121.20

To accrue income on the 1998 CIAP

<3> Accounts Receivable 1135 3,100.70
Grant Income 2845 3,100.70

To accrue income on the 1999 DEP

28



e e—— e— e— e— E— e— E— E— e— e—

LAO45 06730/2000

Y T s ey bk B — -m

UDNC an

Line Fublic FPublic Housing_Comprehensive Housing Drug
iem # Accouni Descriplion Housing improvement Assistance Program [ Elimination Program
. slrmnlersY ili-SH- H— — il SR S — aa suF e

Accounis Recevab e - PHA Projecls SE4

OWance 107 Loubhul Accounts -
corued meresl Receivable
olal Recelvabies, nel o] allowances Tor doubtul accounts

3 S0  $B4.2272]
%
Invesimenis - Unrestnicled
repail Expenses and Llner ASSels '—_5
olal Lorrent Assets

Fand o SOl S38.60
angngs o . ,;- SE,‘THU.ZH O[on . Rab. 7
uroiire, Fquipment & Wachinery - bwellings ' o 000 ' OO0
urhilure. Equipment & Machinery - Aaministraton | Re¥ha = 14 2 K

Ceasehold Improve memnts S?U.:i’ 7% 0 "

Accumulated Depreciation 5-1.279.604
onsiruclion In Progress TO[

olal Fixed Assels, Nel 0f Accumulated Leprecialion “%500.0

olal Non-Curreni Asgels 5590.0141

Dlal Assels l_5:i,U55.93?|

L A045 06/30/2000

R sy e el H- S S

- ublic ang Indian
Low Rent Public Housing Comprehensive Houstng Drug
ng

Account Description Fublic Housi Improvement Assistancé Program | Elminalion FProgram Total
Accounts Payable <= 90 Tlays 53,058 30 ,
cocrued compensated ADSENTES T10,143 3 .
ccounts Payable - Olher Government oo . :
gnanl Secunly eposils 5, 7 24 3 )
elerred Revenues e —T
310 |Total Cuorrenl Liabiliies 51,90 X
E.G'U':ll ofal Noncurrent Liabilities I $O[ 50 50]
00 ~Tofal Ciabilities L SBT.057] 0] SO~ SBT.967]
503 | Long-term Debl - BRUD Guarenieed 573.241 30
13 ontiibuLions 510, T 3.0
(508" ar 5000 5,20
[5TT [Tofal Reserved Fund Ealance [ 1) >0 0] $0]
[5T2 T Undesignated Fund Balance/Retained Earnings ) 5284 550 5] 30] 5784956

EE olal Equily | | 3974,870] $2,163.207) 525 B8953,164 777

a—— —_— T - ¥ -1 T . |




-_—— = /= T —_— = = = = e e — —_— — —

!GDD ']IDlm Liabibities and Equily 51.055.93?[_ $2.153.202I SEE.EBQISB.?dB.TSBI

LAO4S 06302000

" - - - - Low Renl “ublic and Indian | I
e FPublic Public Housing_ Comprehensive Housing Drug
tem 7 Account Description Housing improvemen! Assistance Program Elimination Program Total
[ . -_— - ' .
~Neljenant kenlal Revenue - ST37 473 ) S SO[FT37 473
il | y i j=R— ek J———— L P e
rolal 1enanl Revenue | o ' o > |

HUD PHA Granis LY

[nvesimenl Income - unresincied

Administrative Salaneas

Audiang rees '

Compensateg Abserces
Fmployee Benelll Contribulions - Agminisirative
Olher Dperaung - Adminisiralive B

dhi= W= S L L ]

Water S
¥ L —
S lecinonty
5| Gas -
ther UIILES & Xpense

———————

Ordinary Mainlenance and Operalions - Labor SOl 536,003
rdinary lamienance and Uperalions - Malenals and olner - 5,
OrGinary Maimienance ang Operalions - Contracl Losis NEESN:

Cmployee

LAO45 06/30°2000

Line Fublic Public Housing_ Comprehensive Houstng Drug
e # Account Description Housing improvement Assistance Program Elimination Program

Insurance Premiums 220,020 S0 20l $28. 52
IN et G:ﬁﬁr V- 5 £,




Bad Debl - Other 3154
olal Uperaing EXpenses i .

_— e — e— e— e— e— e e e— e o e e e e e e e o

Excess Lperaling Revenue over Operaling EXpenses

Exiraordinary Mainliznance

+17.80
eprecialion Expense
XPENSES o SSﬁ 5

Operaling Transfers [n

Operating Transfers from/to Primary Government

1003 |

-b

$-221,222 30] 221,222
“ITotal Other Finanting sources (Uses T-20 1.2
Excess (Deliciency) ol Uperafing Revenué Over (Under)
Expenses $111.,56 $-2 5-11$111,562
LA045 06/30/2000
. st s v e T - ublic and Ingian
-ne Public Public Housing_Comprehensive Housing Drug
em # Account Description Housing improvement Assistance Program | Elmination Program Total
107 | “Tapital Cullays Enterpnseé Fund 50 T31.988.57 -
oy, ebl Principal Payments - Fﬁlerpr:s FUnos £ 5
103 eginning tquily ¥e.701,428 574,00
11;1- JUSUTIENLS, EQJILy Jransiers an
rrors 5-1.838.024 50
m :i-.E-_-_ o 1,4 1
ile — I I 1 0] ————
121 c:nfﬁ"'['é'eﬁeﬂ e




